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Message from the Minister

In the development of this thrgear strategic plan, careful
consideration was given to thevincialgovernmerit s
strategic directions. These strategic directions form the
foundation of the strategic plan and haween discussed with
departmental officials across all regions of the province.

The Department of dmsportation and Works plays amportant role in the social and
economic development of the province. Over the next three years, the Department of
Tranportation and Works is committed to building on ttang foundation that has been
created This strategic plan represeatsommitment to a continuprgsence in
communities and regions throughout Newfoundlahtabrador. Significant efforts over
the next three years will focus on providing safe, reliable, and sakiiai services withna
emphags on service excellence.

As Minister, | acknowledge that | am accountable for the preparation of this plan and for
the achievement of specific goals angieshves contained in this document. | also
acknowledge the commitment and contribution of all department employees and entities
to achieving the goals and objectives contained in this report.

Sincerely,

AL et

NICK MGRATH, MA
Minister of Transportatiomed Works
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DEPARTMENT OF TRANSGRTATION AND WORKS

INTRODUCTION

The purpose of the strategic plan is to identify areas thabwidlf particular focus for thedpartment
of Transportation and Works over the néxiee years, based on current and future challenges and
opportunities. These priorities were identified as ways of fulfilling the marfdate department and
have the potential to guide tHaturework of thedepartment. The plan identifies four strateigsues
which will behe key areas of focus forthde p a r t me n t aGtwitiep Whechhamei safagy; reliability;
sustainability; and serviceceellence.

Addressing these strategic priority areas will supportlthe ar t ment 6 s mi sisabtitpy by
to deliver transportation and public works serviegy and into the future. Thegpl provides an

overview of the dpartment including its mandate, lines of business, budget, structure, valliestand c

It also identifies theedp a r ts m®&ommddnission, which demonstfaterit will move towards

addressinghe strategic issues and how outcomes will be achieved.

This strategic plan of tH@epartmenbf Transportation and Works is for the thsgsar period fromApril
1, 2014 to March31, 2017. The plan describéise key issues that thdepartmentwill address in the
next three years and highlights the outcomes that will be achieved.

The plan also identifies performance measures specific to the goals and objectivaseseirolihe
Departmenbdf Transportation and Works is a Category 1 entity undeftamsparency and
Accountability Aeind as such, is required to report at an outcomes level.

The strategic issuasd goals addressed are for the next three years. Measures and totscare also

provided for the objectives to be achieved durihg first year (201415) of the gan, while measures

and indicators for the objectives to be achieved during years two and three-gZ0Band 2016-17)

will be developed prior to the beginmgrof each year. Theepartmend s Annu al Report wi
report on its progress towards achieving the goals and objectives eachyeaall as defining the

measures and indicators for the following year.

The St. Jlerin Health CareoFagglity during construction
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OVERVIEW OF TBEEPARTMENT

TheDepartnentof Transportation and Works divided into four branche3ransportation, Marine
Transportation Services, Wqrésd Strategicand Corporate Services.

Transportation
Provision and maintenance of a provincial road transportation network that includes

> > >» >

>

> >

Summer and winter maintenance (snow clearing and ice control) on approXBatekflometres

of primary and secondary highways and community access roads;

Construction of new roads and management of road improvement projects with expesfditures
$205.6 million for2013-14;

Snow clearing for external jurisdictions including Gros Morne National Park, through a contract with
Parks Canada, an@3 communities throughout the province,;

Purchasing salt and sand for 159 town councils and a numbealtd autbrities school boards,

and other external entities;

Management othe provinciagovernmerit s f | e €,900 eliicle®inckiding light vehicles,

heavy equipment and utility vehicles (such as snowmobitesaall vehicles, etc.);

Provision of up tdate images of driving conditions from 28 camera locations throughout the province
@Ws e PNRPI Ra&PI2 Fdy tf dOl Kk OF YSNI &

Provision of environmental servioegprovincial roads projectand,

Operation and maitenance ofrovincial @vernmert s f HQOea&ctaft forfair ambulance and

forest fire suppression services

Provincial government waterbombeused to suppress forest fise
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http://www.roads.gov.nl.ca/cameras

Marine Transportation Services
Provision, maintenance, and management of provincial ferry vessels serviciigpmrés throughout
the povince. Marine operations include:

A

>

> > >

Severprovincialgovernmenbwned and operated vessels, twmvincialgovernmenbwned and
privately operated (through contract with the Government of Newfoundland and Labjadsisels,
and eight privatelyowned conticted vessels;

Operationsaccounting for 2.7 million for 201314 (transportingapproximately850,000

pasengers, 400,000 vehicles, and,080 tonnes of freight annually);

Provision of fleet modernization throdigh provinciajovernmerit s v e s sneeit progem;| a c e
Provision of vessel modification and refitprolvincialgovernmenbwned vessels; and,

Operation ofprovincialgovernmenbwned vessels with a complement of approximately 265 marine
staff.

1

The MV Grace Sparkes

Works

A

A

Management and maintenance of approxiely 640,000 square metres of floor space, consisting of
approximately872 buildings, 01366 sites across the province;

Construction of new buildings and management of other capital projegi®iancialgovernment
departments angrovincialgovernmenfunded bodies with expenditure$ $87.4 million during
2013-14 and a totalof close to $2 billion in currently approved projects
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p>N

Provision of space foprovincialgovernmentlepartments inprovincialgovernmenbwned buildings
and leased accommodatgin

Provision of environmental servicepfovincialgovernmenbuildings;

Provision of centralized mail and messenger servicdgefprovinciagovernmentwhich includes the
processing and delivery of over 8.5 million pieces of correspondence anaud]ly

Provision of phonservices to all provincigbvernmentiepartments.

> >

>

i ]
me ]
L

Port Saundes K-12 school in Port Saunders

Strategic and Corporate Services

A Provision of financial services for the department;

A Provision of information management services for the department; and,
A Provision of pay, planning and evaluation services for the department.

o
o

Empl oyees constructing the Toplpail
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EMPLOYEES

The provincial headquartesshich is locatedt the Confederation Buildingest Blockis responsible for
policy, planning and evaluation, project management and design, strapegational management, and
corporate administrative services. The regional offices throughout the provineequosicuction,
maintenancegperational serviceas well as some project management and design sewltésthe
depots provide direct seices such as snow clearing and road maintengndéer details on the
organizational structure of the department can be found in Appendix B.

The Department of Transportation and Works has the largest number of employees witfuwiacigal

governmentiepartment with 1749 staff locatedthroughouthe province. The department operates
seven regional offices wifY depots/units throughout the province.

Employees as ofApril 1, 2014

1,749in total (1,542 male;207 female)

A 892 permanent
A 480 temporay
A 377 seasonal

Transportation and Works
Employees by Location

St. John's
CMA
404

Western
421

Labrador

82
Avalon (excl

CMA)
229

Central West
226

Central East
387
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BUDGEZ014-15

How the Money is Spent ($Millipns

Executive and
Support Services
$7.0

Maintenance of
Roads and
Buildings

$177.3

Marine and Air
Services
$184.9

Construction of
Roads and
Buildings

$299.7

¢2 it & yady

Where the Money Comes From ($Millions)

Provincial
) Revenue
Federal Funding  $14.7

$60.5

¢t2id &y dy a
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MANDATE

The mandate of the Department of Transportation and Wedarived from th&xecutive Council Act
and includesesponsibility fothe administration, supergisi control, regulation, management and
direction of all matters relating to transportation and public works, including:

A Design, construction, improvement, repair and maintenance of highways, local roads, airstrips, ferry
terminalsand related facilities;

A Acquisition, use, maintenance and operation of ferries under ownership, charter or administration;

A Acquisition, use, maintenance and operation of provincial air ambulance, waterbomber and other
aircraft and services under ownership, charter or admirosirat

A Property that belongs to or is held or occupied by the Crown, and the works and properties
acquired, constructed, extended, enlarged, repaired or improved at the expense of the province, or
for the acquisition, construction, extension, enlargenpait,oeimprovement of which public funds
are voted and appropriated by the Legislature, other than property and works assigned to another
Minister ordepartmentof the Governmenof Newfoundland and Labradpr

A Property management including the design teari®n, repair, maintenance, heating, lighting,
cleaning and security of buildings that belong to or are held or occupied by the Crown and grounds
that belong to those buildings;

A The leasing of real property by the Crown and related activities;

A The dispsition of surplus real property; and,

A The administration of Actsder the responsibility of theegartment and of all orders and

regulations passed or made under those Acts, including those powers, functions or duties necessary
desirable for carrying ot the purpose of those Acts.

LINES OF BUSINESS

The Department of Transportation and Works is responsible for the following lines of business that are
relevant to its mandate and to servicing the needs of clients:

Transportation
Construction, acquisitiand/or management of transportation infrastructure and related service delivery
for the province including:

A Provincial roads

A Provincial marine passenger, vehicle and freight services

A Provindl airstrips, air ambulancrest fire suppression servie@sl other air services

Public Works
Construction, acquisition and/or management of building infrastructure, leased space and related
services for the provincigbvernmenénd various agencies

PRIMARY CLIENTS

The primary clients of the Department on$gortation and Works include:
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VALUES

The Department of Transportation and Waesksommitted to providing a professional and quality

service tdhe people of Newfoundland and Labraddhe&¢ par t ment 6 s val ues ar e
employees fulfitheir roles and responsibilgien serving their clients. These valves key elenent of
thecepart ment ds cul ture andodreamplaowwekd ad pr i nci pl e

Safety

Leadership Communication

Values

Accountability __Respect

/

Teamwork | Dedication

Safety

At Transportation and Worksafety is a key priorityand a fundamental part of the services tiagt
provide We believe that all employees havbke rightto be safe at workand that all employeeshare
responsibility for maiaining a safe anchealthyenvironment foeach otheand the general public.

Communication

At Transportation and Worksg believe that sharing information is key to organizationatess. Open

and transparent communication with clients and staff is what keeps us accountablephmipscosne

any challenges, and allowss to celebrate successes. Each person takes initiative to share inforrhation wit
coworkers in supportoftheedp ar t ment 6s mandate and supports th
information withhe public.

Respect

At Transportation and Workse demonstrate respect feach other andor clientsy being honest,
ethical and transparent wuractions. Ezhperson promotes a respectful work environment that values
fairness and equality.
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Dedication

At Transportation and Workse are committedo providinga high qualitysewice to our clientsVe

take pride inourwork andcomplete all tasks efficiently and eftively.We support each other to fulfill
ourroles, andwve support a culture of learning and development.

Teamwork

At Transportation and Worksach person collaborates with peers to problem solve and to fulfil the
mandate of thedepartmentWe encourag informatiorsharingacross lines of business and supporting
the needs of others.

Accountability

At Transportation and Worksach person takes their responsibilities seriously and contributes to a culture
of openness and transparency in decision makidgeporting. Each person accepts responsibility for

their actions and follows through on their commitments.

Leadership

At Transportation and Workse are committed to creating a positive work environment where initiative
is showywhichhelpsto achiee the e p a r t maximandpstential and recognézbke contributions of
others.

Hallways of White Hills Academy in St. Anthony
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VISION

MISSION

The missicsets outtheelp ar t me forta&isyegp peraod to help in working towardkse

de p a r t wsonThémsission statement identifies the priority focus areas of the Minister. It represents
the key longterm result that the Minister and themhrtment will be working towardaghile moving

forward on the strategic directions tbie provincialgovernmengfurther information on strategic

directions can be found in Appendix Ahe statement also identifies the measure(s) and indicators(s) that
will assist both the entity and the public in monitoringegalliating progress.

In 2011,the Department ofranportation and Works established the followmgssion

The Department of Transportation and Works willhpkeved transportation apdblic works
infrastructure and services thaetthe social and economic needs of Newfoundland and Labrador by
2017.

Over the last three years significant imgments have been madetothepvi nceds transpc
public works infrastructure and services.départmenthas also placed significant focus on providing
enhancedervice excellence and delivering sersitbat arerelevant to the needs of clients.

Transportation and Works has decided to build ufier2011 mission tinclude afocuson service

deliverywhich will continue to guide the work of departmentover the next three years. Therefore, the
revis@& mission of thdepartments:
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STRATEGIC ISSUES

The Department of Transportation and Works reviewed its strategic directions and its mandate to identify
the most important strategssuesyhich will guide theapartment forthe threeyear period from 2014

17. Focusing ondbe key areas will aid in the delivery of the strategic directions of Infrastructure

Renewal and Service Delivery as outlined in Appendbh@issues identified include:

Under each issue, the indaratto measure the success have been listed and will showcase the
anticipated work to be accomplished by teppartment The objectives will be reported upon annually

while the goals will be reported upon at the end of the threar period in 2017. The ssies of safety,
reliability, sustainability and service excellence are not mutually exclusive, and together will advance the

work of thedepartment

STRATEGIC ISSUEAEETY

The aépartment works diligently to ensure that the safety of employees antsdiea key focus all
aspects obur operations. Theegartment is committed to supporting the enhancement of a safety
culture throughout all aspeots operationsSafety is a natural focus for Transportation and Works as
our employees work at all bos and in allweatherconditionsnd environmegatOver the next three
yearsthe departmentwill work on clearly identifying roles and responsibilities of employees as they
relate to safety, and providing the necessary tools to protect the safety obyaepland the general
public who use h e p rroads, fares, airgrafts and buildings on a daily basis.

MeasureEnhanced focus safety throughthe development od renewed Departmental Safety Plan.

Indicators:

Establishedafety baseline information for measuremamd issue identification
Establishment of a Departmental Safety Manager

Identifed priority issues and actions

Expanded safety policies and procedures

Completedenewal ofDepartmental Safety Plan

i3>

By March 31, 2015, Transportation and Works will have provided support to strengthen
departmental safety culture

MeasureStrengthenedepartmendl safety culture.
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Indicators:

A Established baseline information for measurement

A Reviewedd part ment 6s programs and services to ider
A Completed safetyelated skills development and training fongoyees

A Completed a consultation procesth\key safety personnel in theghrtment

A Enhanced operation with key stakeholders

By March 31, 2016, Transportation and Works will have reviewed and implemented
strengthened safety policies antbpedures.

By March 31, 2017, Transportation and Works will have completed the development of a
renewed Departmental Safety Plan.

STRATEGIC ISSUEELIRBILITY

Withinthe department, activities aimed at improving reliability will inegith a focus on understanding

the current performance of programs and services. Reliability to Transportation and Works means having
ourvessels and aircrafts running on time&;roads being clead and open; andour publicbuildings

being maintained ad accessibl& he eépartmentwill work to identify areas for improvement in service
deliveryand also areas for improvementhowemployeesommunicate with clients. Transportation and
Works will take steps to makmir policies and procedures accessunhe useffriendly for clients anave

will take steps to ensure that a reliable servécprovidednow and into the future.

Measuretmproved eliability.

Indicators:

Established baseline informationdogasuring reliability
Improved public communication of policies and procedures
Identified priority areas for operational improvements
Improvedoperational procedures

> > I>1 P

Pagel3


















